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KIDNAPPING FOR RANSOM

Koderma experience :An study of its economics and
dynamics.

| Joined as District Superintendent of Police, Koderma in
the middle of year, 2004 and | needed no divine insight to
know that kidnapping for ransom is going to be the most
pressing engagement of my inheritance.

It was a thriving business at point of my joining in Koderma
and has acquired of all the characteristic of an industry
over a time span of a decade or so. Other districts
afflicted with the disease were neighboring Giridih,
Hazaribagh, Bokaro, Dhanbad of Jharkhand State and
Nawada, Gaya of Bihar State. Nalanda and Patna district
of Bihar also were part of this kidnapping pattern which
has epicenter in Koderma. The whole industry was being
run by a dozen or so of kidnapping gangs operating in
their favorite demarcated area with necessary liaison and
support amongst them. Over the years several gangs
have developed certain degree of expertise and
specialization beyond normal kidnapping for ransom

collaborators would be the also responsible for identifying
the potential future victim. In this way the kidnapping
industry was functioning as well-oiled machine.

The kidnapping industry has another remarkable feature
in that a particular caste would dominant the gang
operating in a particular area. If yadavas dominated the
gangs operating in Giridih, Koderma, Hazaribagh, then
Kurmis would dominate in gangs operating in Nalanda,
Nawada and bordering area of Patna. Rajputs criminals
figured prominently in kidnapping cases reported from
Dhanbad and Bokaro with a sprinkling of Muslim and
Bengali criminals. Over a span of time, kidnapping
industry acquired virulent social acceptance as in some
cases the whole village would act as willing participants in
keeping custody of kidnapped persons in lieu of share in
booty . A case in point is Charhi village of Gawan P.S. of
Giridih district, which is the home village of known
kidnapper Arbind Raut. The economic benefit accruing
from the industry was thus spread far and wide to give the
industry a formidable social base. As said earlier
Koderma district played a pivotal role because not only
many kidnapping gangs had a base in the district, but also
because it was favored location for concealment of
kidnapped persons.

The expertise exhibited by the kidnapping gangs was
most vivid in the way the delivery of ransom money was
designed and executed in some of the cases. A
remarkable instance which readily comes to mind is
Chandan Kiary (Bokaro district) P.S. case no 136/02

nily was instructed by the kidnapper to put
oney on seat no 89 of bogey no 6407 of the
dling from Bhojudih to Chandrapura. In
2, ransom money was instructed to be
3 running train when the train was to cross
ilar rail bridge between two predetermined

2asons, majority of kidnapped victims have
s men and industrialists. But Engineers,
tractors have also been the favorites of the

cases. This specialization would be seen in the
modusoperandi of the gangs. In many cases a person
would be kidnapped and passed on to another set of
criminals, who would not be directly involved in
kidnapping, but would be only responsible for keeping the
kidnapped person in safe custody. Demand for ransom
would be carried out by still another set of persons who
would keep roaming around and would make ransom call
on victims' family.  After successful negotiation and
delivery of ransom the kidnapped person would be
released to a convenient point from where he could find
way to his home. Then there would be also a separate
group of persons comprising of local shady characters
having links with the gangs, who would extend logistic and
moral support to the kidnapping gang in return for an
appreciable share of the ransom. These white collared
criminals would keep an eye on development taking place
around victim family and police activities. Instances are
known when these people would visit victim's family,
solicit their welfare and then would very innocently
suggest to the victim family not to get embroiled in police
action and thus jeopardize victim life. This group of
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gangs. However teachers, government officials and other
people from lower middle class socio-economic group
have also fallen victim to the gangs . In one case reported
from Koderma (Koderma P.S.Case no. 66/04 u/s
364(A)/392/34 IPC) a police inspector was also
kidnapped. The police inspector wisely did not disclose
his identity during kidnapping. After a while kidnapping
standard stooped to such low level as in certain areas of
Giridih district that small time street merchant, lowly-paid
private school teacher and working class wage earner
would also not be spared and ransom money would be
dealt in mere a few thousand. But worst of all cases
involved kidnapping of adolescent boys and even children
of well-off families which would be a traumatic life long
experience for the boys as well as their families

Kidnapping as a distinguished genre of crime presents a
most remarkable study from the stand point of

psychology of the victims during captivity. The traumatic
experience of living in hostile and utterly testing
conditions of captivity with a sword hanging over the head
for days on end would drain and devastate the bravest of
them . The bleeding scar on victim's psyche would in
many a cases last their life time . But instances are there
in which the victims managed rather well in course of the
captivity and would be a bubbling and never ending teller
of his experiences to whosoever would care to listen. In
many a cases victims are known to have developed a
strange sympathy for their kidnappers and would actually
work willingly towards fulfilment of their demands. In
these cases, kidnappers would adopt endearing
mannerism and polite conversation to win the sympathy
of the victim. This might be nothing but a carefully
designed psychological bluff on part of the kidnapper but
the victim would be so thoroughly won over that they
would empathies and even collaborate with the
kidnappers. In many high profile kidnapping cases the
world over, this strange relationship developed between
victim and his kidnapper has been termed as "kidnapping
syndrome".

As regards the economic aspect of kidnapping business,
on an average twelve to fifteen chosen target were used
to be kidnapped in a year in Koderma. More or less similar
figures were applicable in neighboring districts also. {t

goes without saying that a large number of such cases
were never reported to the police. In 2004 a rough
calculation was made by me of approximate revenue
generated by the industry in the above-referred district of
Jharkhand State only. The revenue amounted to
approximately two crore per year. Some times same
businessmen or industrialist would be kidnapped again
after a gap of two or three years when the gangs could not
find better target. A remarkable and allied aspect of the
kidnapping industry was the extortion racket which was
run parallel to the kidnapping activity. Gang members
would make calls to businessmen, introduce themselves
and proudly narrate their antecedents and past exploits in
the fashion of a war-lord counting his battle-field heroics,
and impress and exhort the businessmen to pay extortion
money in lieu of guarantee against kidnapping . The
amount of money generated by this extortion racket would
be easily in the vicinity of kidnapping generated revenue.
The criminals languishing in jail and consequently out of
action temporarily would run the extortion racket very
profitably with connivance of jail officials.

When | joined in district as S.P, | found the police response
to these cases to be pathetic, to say the least .The
reigning philosophy for the police officers was to wait and
watch, secure in the believe that it may take days but
ultimately negotiation between victim family and
kidnappers would be concluded eventually. A very
spurious argument advanced by the police was that they
would not want to jeopardize the victim life by launching
any action against the criminals. It was a barely disguised
excuse for criminal non-action of the policemen and
sometimes perhaps passive connivance or surrender to
kidnappers. The moment a person was kidnapped many
persons including the policemen and white collard
collaborator of kidnapping gang would spring into action,
but of a different kind. Their concerted move would be
aimed at egging the victim family on to conclude the
negotiation and facilitate the release of the victim. Once

the victim was released to his family, broad hints would be
dropped by the police officers of their non-existent actions
which in some mysterious way was also responsible for
the safe return of the victim. It was a truly pathetic attempt
on part of the policeman to arrogate some share of credit




epitomized by smiling police officers standing on both the
flank of hapless victims and being photographs by the
hoard of local pressmen. The failure of the police to tackle
kidnapping effectively arose from a combination of factors
.Unwillingness or inability to stick to a sustained course of
action, dearth of good intelligence, suspicion of powerful
caste or political groups arrayed behind the kidnapping
group, uninspiring leadership and intra-district as well as
inter-district lack of coordination were some of these
factors.

The beginning of year 2005 ushered in a new dawn in the
fight of Koderma district police against the menace of
kidnapping .On

22-12-04 a dare devil kidnapping took place from the
heart of Telaiya town wherein Shri Mahesh Khetan, owner
of the famous sweet meat shop, Anand Vihar, was forcibly
dragged out of his shop, kidnapped and spirited away ina
vehicle . Though Sri Khetan returned after customary
period of captivity and payment of ransom, the police
successfully identified the gang and nabbed many
kidnappers responsible for the crime including the
dreaded gang leader Santosh Yadav. This was a
beginning of the things to come .On 25-4-05, another
prominent industrialist of Telaiya, Sri Kamal Kedia was
kidnapped during his morning walk . The Koderma police
went all out this time to challenge and defeat the
kidnappers. After days and nights of nerve-wrecking
continuous operation, the police started getting accurate
clues about the hide-outs of the kidnappers. The gang
kept moving from place to place with the kidnapped
person in tow and police team kept pursuing them like a
hound on a scent . Ultimately many police team acting in
unison surrounded and raided the gang sheltered in a
village house in Kharkota of Koderma PS. In the ensuing
encounter, one dreaded criminal Dayanand Rana was
killed on spot, and five other kidnappers were arrested

from the spot with impressive haul of arms and 4.20 lacs of
ransom money . Koderma police had truly turned a new
leaf in the history of perpetual war against crime . Praise
and adulation from all quarters as well as immense public
appreciation not to speak of heart warming gratitude of
the victim family was showered on the district police . But
the biggest gain was the new- found self-belief of the
policemen in their ability to take on the formidable
kidnapping gangs successfully. This time photograph of
smiling policemen on the flanks of kidnapped person was
very genuine and very well-earned .

The Kamal Kedia incident
was only the beginning of an extra-ordinary chain of
successes achieved by Koderma Police against
kidnappers. On 03-10-05 another sweet meat shop owner,
Kailash Chowdhary was kidnapped from Telaiya town. He
was recovered from runaway vehicle of kidnappers within
one and half hour of the incidents. The owner of stone
crushing unit, Bhatu Rana was kidnapped on 24-2-06
while on way to his home . Police party went in extremist-
infested deep jungle area in camouflage to engage the
criminals. A dreaded kidnapper Mahendra Yadav was
killed on spot by the police party and Bhatu Rana was
successfully rescued. Similarly Koderma police
successfully rescued the son of a Railway employee after
an exhausting and protracted operation in the adjoining
border area of Nawada and Gaya district. It goes to
everlasting credit of district police that they did not allow a
single attempt of kidnappers since 2005 to be successful.
After unending string of disappointment and humiliation,
the police has suffered in preceding years, the Koderma
police like phoenix have risen from ashes. It has
rediscovered and re-invented itself.

— Manoj Kr. Mishra, IPS
Supdt. of Police, Koderma
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